The Community Wellbeing Tree - an ecological framework for community wellbeing (conference poster) by Pennington, Andy et al.
Sense of
ownership 
Skills 
Knowledge 
Education
Learning
Feeling
useful
Empathy 
Compassion
Pride
Sense of
achievement 
Im
ag
in
at
ion
 
Inspiration 
Ambition 
Enrichment 
Experience 
Dignity 
Stimulation 
Personal
‘strength’ 
Positive
behaviour
Pleasure 
Enjoyment
Joy
Fun
Stress 
Negative
emotion
Emotion
General
mood
Positive
emotion 
Positivity 
Optimism 
Aspiration 
Anxiety 
Attention
Concentration 
CalmHappiness 
Absorption 
Self-expression 
Fear
Hope
Healthcare 
Health
literacy
Activity
Exercise 
Feeling well 
Vigour
Energy
level
Health
promotion
Social
involvement 
Social
cohesion 
Social connectivity 
Interaction 
Openness 
Trust 
Understanding 
Sympathy 
Using experience
to help others 
Stigma 
Togetherness 
Collective
resilience 
Sense of
community Sense of
belonging
Local
pride
Group
support 
Family
relationships 
Relationship
building 
Sense of
inclusion
Sense of
attachment 
Supporting
vulnerable 
Inter -
generational
connectivity
Image of area 
Local
productivity
Local
income
Employment 
Economic
output 
Opportunity 
Area
viability
Businesses
income
Economic
activity 
Economic
growth 
Economic
development 
Regeneration Training 
Economic
sustainability
Value for
money
Accessibility 
Social
mobility
Enlightenment 
               M
EN
TA
L C
A
P
ITA
L
 S
O
CI
A
L 
CA
PI
TA
L
EC
ON
OM
IC CA
PITA L
   PHYSICA
L C
A
PITAL
Fear of
crime 
Self-esteem
Social
experience              ENVIRONM
ENTAL CAPITAL
Sen
se 
of
me
mo
rie
s
Values
Autonomy 
Sense of
empowerment 
Resilience
Empowerment
Rest 
Relaxation
Recovery 
Recuperation 
Relief 
Respite
Peace
Rehabilitation
Spirituality
Fear of
illness
Creativity
Curiosity 
Interest 
Independence 
Personal
development 
Self-motivation 
Self-worth 
Professional
development 
Meaning
making
Purpose
Satisfaction
Structure
Social
skills
Em
oti
on
al
att
ach
me
nt 
Identify
Nostalgia
Co
nn
ec
tio
n
to
 pa
st
Enthusiasm 
Alertness
Anxiety 
Depression 
Paranoia 
Peace 
Confusion
Coping 
Emotional
awareness 
Awareness
Communication 
Community
identity 
Connectedness
Collective
Collective
control 
Co
llec
tive
em
po
we
rm
ent
 
Co-
pro
duc
tion
 
Engagement 
Social
inclusion 
Social
isolation
Collective
identify 
Encouragement
Closeness
Col
lab
ora
tion
Partnership
working 
Civic
participation 
Anti-social
behaviour
Social
exclusion 
Social
interaction 
Strengthened
local
organisations 
Support 
Friendships
Excitement 
Leisure
Personal
identity
Physical
environment
Conservation 
Safety 
Security 
Crime
Sense of
history
Sense of
heritage Connection
to nature
Sense of
place
Place
attachment
Anger 
Connection
to place 
Life
expectancy
Morbidity
Healthy life
expectancy
Chronic
illness
Accident
& injury
Mortality
Disability
Vitality
CLOUD
CATEGORY OF DETERMINANT:
Individual lifestyle factors
SUN
CATEGORY OF
DETERMINANT:
General socioeconomic,
cultural & environmental 
conditions
BEDROCK
CATEGORY OF DETERMINANT:
Age, sex & hereditary factors
SOIL
CATEGORY OF DETERMINANT:
Living & working conditions
AIR
CATEGORY OF DETERMINANT:
Social & community networks
MYCORRHIZAL CONNECTIONS
to other communities (‘trees’)
Conceptual frameworks are explicit representations of the hypotheses, theories, concepts and assumptions that 
No overarching conceptual framework for community wellbeing exists, despite communities being our most 
community wellbeing. It draws upon i. Established determinants of health and wellbeing from the Dahlgren and 
Whitehead (1993) Socio-environmental model of the determinants of health and wellbeing, and ii. 180 
outcomes/indicators of wellbeing observed in a review of the impact of heritage-based interventions 
(Pennington et al., 2018).
Inspired by James Lovelock’s ‘Gaia’ hypothesis (1979), this conceptualisation views community wellbeing as a 
whole living organism, nourished by external factors (wellbeing determinants), and comprising an interlaced 
Wellbeing-related indicators/outcomes are represented by leaves, organised into 5 domains or ‘capitals’ of 
community wellbeing. Determinants of wellbeing are represented by the 5 environmental components of the 
Like all living organisms trees are capable of homeostasis (regulation of internal environments). Communities 
are, therefore, perceived as active (reactive and proactive) agents in their own fate and not merely passive 
recipients of external resources.
and overlap, where there are gaps (where we have few indicators of a particular domain of wellbeing) and where 
the indicator highlights underlying problems. 
The central metaphor can be extended so that a forest of trees/communities represents a nation.
Wellbeing as an organism: The Gaia hypothesis views the earth as an organism, constituted of a biosphere of 
plants and animals as the human body is constituted of organs and cells. Conceptualisation of community 
wellbeing as a tree envisions the leaves and branches as interrelated subunits of the whole; integral to the 
identity of the whole, but also, individually, open to analysis and study in their own right. 
: This particular tree illustrates community wellbeing, and is based on indicators used in a 
may be considered similarly a community of trees.
Communication
conditions – poverty, disadvantage and inequality, in particular. Trees in a forest communicate, through 
Gaps and patterns: Arboriculturists identify the health of trees, and decide how to respond, in part by 
looking at the patterns of vibrant or wilting or absent leaves. We can do the same here: gaps in the pattern of 
to identify either problems in the way in which wellbeing is being assessed, or problems in the real-world 
determinants of wellbeing in a community (or both).
Homeostasis: Organisms have evolved the ability to self-regulate, homeostasis. In circumstances of drought, 
trees adjust their metabolism... and communities respond to austerity (not necessarily in healthy ways). 
Decay and death: Trees live a long time, but they aren’t immortal. It might be extreme to talk about the ‘death’ 
of a community, but we might be wise to be concerned if we can observe a community whose wellbeing is 
represented by only a few, problematic, poorly-distributed, indicators.  
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